
1:30 pm        Registration
2:00 pm        Worship
2:15 pm        Opening Session & Keynote #1

Jon Talbert
3:15 pm        Break
3:30 pm        Workshop Session #1 

Nikki Daniels | The Board-Head Reality Check: Tools for Alignment to Boost Authentic Partnership  
Ryan Ermeling | Communications: Parents Are Customers! Implications and Application for this paradigm
shift
Al Hearne | Simple Practices for Sustaining School Leadership
Nathan Salsbery | Beyond the Audit: Understanding the Financial Health of Your Christian School

4:30 pm        End of Day 1

Thursday, September 3rd

8:00 am          Continental Breakfast
8:30 am          Worship
8:45 am          Keynote Session #2

Kati Melton - Advancing Mission Through Strategic Financial Assistance
9:45 am          Break
10:00 am        Workshop Session #2

Jeremy Brown - Navigating Finances and Sustainability in Smaller School Settings
Angel De Leon | From Project to Proof: Reporting Impact That Donors Can See
Chris Loncar |The Employee Lifecycle: Takeaways to Implement Quickly
Troy Thelen | Christian School Fundraising: This Year, Next Year, and the Next 30 Years 

11:00 am        Break
11:15 am        Workshop Session #3

Christina Crook | Future Ready: Forming Students to Flourish in an Age of Accelerating Technology
Vance Nichols | Schools At Risk: Danger Signs, Adaptive Leadership, and Avoiding Organizational
Disaster
Chris Schoenleb | Scaling Excellence: How Culture, Clarity, and Systems Drive School Growth
Andy Lynch | Applied AI Triangulating Relationships for Healthy Enrollment

12:15 pm        Lunch
1:15 pm          Keynote Session #3

Dr. Matt Northrop - Leading with Purpose Through the Principles of Nehemiah 
2:15 pm          Closing

Friday, September 4th
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