
SCHEDULE
Dallas-Fort Worth, TX • February 17-19, 2026

Tuesday, February 17

4:15-5:00 pm	 The Christ-Centered Foundation of a Flourishing School	 Jerry Nelson

5:00-5:45 pm	 Christ at the Center: A Holistic Plan	 Dr. Larry Taylor

5:45-6:00 pm	 Break	

6:00-6:45 pm 	 CATERED DINNER	  

6:45-7:00 pm	 Worship			   Ben Fleet

7:00-7:45 pm	 The Wisdom of the Gospel and Faithfully Following Christ in Today’s Culture	 Trevin Wax

Wednesday, February 18

8:30-11:45 am	 ROLE-BASED BREAKOUT TRACKS I	

		   1.  Flourishing Families: Developing Your School’s Parent Institute 	 Lainie Montgomery

		  2. Embracing the Uncomfortable: Leading Change with Vision and Purpose 	 Dr. Jeff Bogaczyk

		  3. One Size Doesn’t Fit All: Strategies for Personalizing Student Growth 	 Becky Tubergen

		  4. The Business of Ministry: Balancing Faith, Finances, and Forward Thinking  	 Kurt Unruh

		  5. Swipe, Click, Learn: How Digital Tools Can Elevate Teaching and Learning  	 Dr. Dave Mulder

		  6. Kingdom Classrooms: Where Discipleship, Leadership, and Learning Align  	 Emily Pigott

		  7. Reclaiming Joy in the Classroom  	 Dr. Dennis Eastman

		  8. Designing and Implementing a Digital Health Initiative in Your School Community  	 Krista Boan

11:45am-1:45 pm 	 CATERED LUNCH		

1:45-5:00 pm	 ROLE-BASED BREAKOUT TRACKS II	

		  1. Beyond Burnout: Strategies for Sustainable Teaching and Leadership 	 Dr. Zach Clinton

		  2. Leading Through the Storm: Managing Conflict with Clarity and Confidence 	 Dr. Jeff Bogaczyk

		  3. The HR Playbook: Strategies for a Healthy Workplace Culture 	 Chris Loncar

		  4. Igniting Curiosity: Fostering Ownership and Joy in Learning  	 Dr. Kevin Jones

		  5. The Power of AND: Breathing Jesus, Driving Excellence, Building Impact  	 Abby Andrietsch

		  6. In the Image of Christ: Authentic Integration that Leads to Spiritual Formation  	 Jerry Nelson

		  7. Beyond the Budget: Strategic Finance for Sustainable Impact	 Schuyler Lehman
5:00 pm 	 End of Day 		

Thursday, February 19

8:00-8:15 am	 Worship		  Ben Fleet

8:15-8:30 am	 Welcome & Introduction	 Chuck Gilliam

8:30-9:15 am	 Developing an Action Plan	 Dr. Larry Taylor

9:15-9:30 am	 Break	

9:30-10:15 am	 The Wonder of a Creative God	 Trillia Newbell

10:15-10:30 am	 Break	

10:30-11:15 am	 Leading Through Life’s Defining Moments	 Dr. Michael Lindsay

11:15-11:30 am	 Break		

11:30am-12:15 pm	 Awakening Curiosity and Engagement for Christ-Centered Education	 Dr. Dave Mulder

12:15 pm	 End of Day


